
Custom Application Case Study  
“Fleet & Vehicle Service management”

Premise 
They had a rudimentary setup, using 
spreadsheets, for vehicle service and fleet 
management, despite being the fleet service 
managers of one of the largest fleet operator in 
Republic of Ireland. Large chunks of data and 
critical process information had to be brought 
into shape to control, manage the fleet and 
assess performance. 

Solution 

One stop Cloud-based application for the overall 
management of a fleet and service station 
operations. Major takeaways were the ability to 
manage the entire operations using the application, 
generating reports, invoicing, Receipting and 
managing statement of accounts of customers 

Research & Insight 

From routine service to breakdown management- 
assigning service station - approval of parts’ 
replacement, and invoicing and receipt capturing; 
we devised a single cloud based application for the 
Fleet owner, Fleet Manager and the service stations 
to manage large fleet service operations. The Fleet 
manager could also utilise the application for their 
other customers (Fleet operators). 
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